
 

Board of Trustees Fall Term Retreat 

December 11-13, 2025 

The Hotel at The University of Maryland 

7777 Baltimore Avenue 

College Park, MD 20740 

 

Thursday, December 11, 2025 

 

4:00 p.m. Hotel Check-in 

5:30 p.m. Board Dinner – University Town Center (UTC), 

Hyattsville 

6:30pm Board of Trustees Meeting - University Town Center 

(UTC), Hyattsville 

 

 

Friday, December 12, 2025  

 

8:00am-9:00am Breakfast 

9:00am -12:00pm Board Work Sessions 

• FY27+ Strategic Plan – S.O.A.R. Analysis 

• Board Assessment and President’s Evaluation Tools 

12:00pm - 1:00pm Lunch 

1:00pm - 4:00pm Board Work Sessions 
• Alternative Site Locations for UTC 
• Trustee Orientation Refresher I 

7:00 p.m. Board Winter Holiday Reception and Program 

 

 

Saturday, December 13, 2025  

 

8:00am-9:00am Breakfast 

9:00am -12:00pm Board Work Sessions 

• Trustee Orientation Refresher II 
• Teambuilding Initiative 

12:00pm - 1:00pm Working Lunch 

1:00pm - 1:30 pm Debriefing | Adjournment 
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